
Annex 7 a: Guiding instructions on the type of information to be provided in the Project’s Annual Report 


Basic Project Information
	Project Title: Ningxia A

	UNDP Award ID   
	00060620

	UNDP Project ID
	00076400

	Project Duration
	2010-2015

	Reporting Period
	2010-2015

	Total Approved Project Budget
	 

	Participating UN agencies
	

	Implementing Partners/ 

National collaborating agencies
	

	International collaborating agencies
	

	Cost-sharing third parties
	

	UNDP Contact officer
	

	Project website
	


Executive Summary

	The project is on a right track to achieve the objective. The project activities are useful in strengthening capacity of project participants, such as training sessions in America , enhancing their awareness of sand control and sustainable livelihood improvement. The sub-contracted research tasks are well proceeded and serve as technical support to farming practices and policy development.


1. Background

Development Context

	INingxia is surrounded by deserts namely Tenggeli, Wulanbu and Maowusu in its west, north and east, respectively. Desertification has devoured 57%, or 2.97 million hectares, of Ningxia’s total terrain, with additional 1，21 million hectares grassland and 132,000 hectares farmland are under the threat of desertification. The livelihood of inhabitant in 13 cities, 40 townships and 600 villages have been severely affected and the region’s vulnerable natural environment is also at stake. Ningxia is considered one of the most devastated regions in China in terms of desertification, severe weather conditions and extensive poverty. Consequently, conservation, reforestation and environmentally conscientious economic development have been the policy priorities of the local government.
 In the proposed project areas, Zhongwei City, many farmers are forced out of their land due to desertification, which aggravates the poverty situation in  this county; The Liuyaotou Watershed in Yanchi County, a typical dry prairie ecosystem, located on the south skirts of the Maowusu Desert, has been devastated by wind and water erosion, ruined vegetation cover and poverty.
There have been a great lots of achievements  in Sand Control and poverty reduction in Ningxia, by different organizations and groups such as provincial government and county government, research institutes , enterprises,   farmers.  There are different trial projects, such as gravel water melon in Zhongwei City, which  demonstrated promising result to increase the farm household income and alleviate regional poverty, ecological construction,  etc. The ecological recovery programs launched by the Chinese government since the end of the 20th century have improved the situation; as a result the total area suffering from desertification has been primarily put under control and deterioration has been halted to a great extend in certain localities but not yet stopped. By 2010 more than half (55.8%) of the land in Ningxia is still suffering from desertification; this figure doubles the country’s average which is 27.33%. 
To further expand  sand control, to consolidate the achievement of sand control,  to develop the agriculture and animal industry, to combine ecological construction and livelihood improvement together , has been  the important task of  Ningxia government task, meeting the interest of different stakeholders as well.  

In the 12th five-year plan period, Ningxia attaches more attention on shelter function of the middle area of Ningxia, where the project areas are located.  Ecosystem management and payment for ecological services will be strengthened in the next five years.  Ningxia is the first national level demonstration area in combating desertification, and is holding the national level China-Arab States Economic and Trade Forum annually starting from 2010.  The province is in a very good position to disseminate Ningxia/China’s experiences in desertification treatment and prevention.  

All above laid the profound foundation of "Ningxia anti-desertification and livelihood improvement" project.  




Project Objectives and Strategy

	Facing the challenges of fragile living and ecological condition in proposed project areas, Zhongwei City and Yanchi County, Middthe main objective of the project is to improve the way to ensure livelihood improvement in environmentally friendly manner to balance economic and ecological benefits and build up a knowledge platform in Ningxia to consolidate and share good practices in integrated development in arid and desert areas, and promote south-south cooperation in the area.

The project will consolidate and demonstrate desertification prevention initiatives and strengthen related policy development and implementation capability to the benefit of Ningxia.  The immediate project focus will be on protecting the fragile ecosystems of the Tengelli Desert, Maowusu Desert, Central Arid and Sandy Highland of Zhongwei and Liuyaotou Watershed while also improve the livelihood of the inhabitants in these regions. The project’s mid-term objectives are to develop a sustainable sand industry and diversify economic activities in the project areas from traditional subsistence farming to a mosaic of value-added products, tourism and knowledge based market economy and strike the balance of economic and ecological benefits. To a much longer and wider prospect, the project will demonstrate global citizenship and commit to the reduction of carbon emission through the establishment of forest shelterbelts network and the rehabilitation of native grasslands. During the implementation of project, following the  government 12th plan on establishing environment civilization society and provincial poverty alleviation program is the target of the project. 



2. Key Results

Project Outcomes 

	· Outcome 1: Capacity Development for managers from different stakeholders and farmers from different pilot areas, peasants who immigrating from southern poverty area by different types of training and field trip both home and abroad. Such as training 1160 farmers in Zhongwei pilot area how to plant Ouli(Chinese dwarf cherry ) adapting to local climate and environment to stimulating the post-industry development of the old gravel-mulched melon field. Training 900 peasants immigrating from South Ningxia on cow breeding, flowering planting,  pest and insects prevention for livelihood improvement in Yueyahu eco-immigration pilot area. Training 700 farmers and managers on co-op management and anti-desertification techniques in Yanchi pilot area. 
By activities such as tri-party review meeting , actively co-operating with auditing department and customs office,  daily routine communicating  vertically and horizontally with CICETE ana UNDP , local government officers , participants from pilot area, the monitoring work is more efficient, the concept of UNDP program is got access to stakeholders minds .  
· Outcome 2:  Local Pilots for Sustainable Sand Industry Development

        Finished the  sub-contracted tasks on Fruit Ouli planting with frozen-resistance, and  drought  Tolerance in Zhongwei Xiangshan area . Have proved Ouli is the substitute plant for the old  gravel-mulched filed and raised the attention from the government decision makers and local  enterprise.etc. And to be valued-added  product not only for livelihood improvement but for environment protection. 

      Delivered the report on Yanchi anti-desertification and post-industry development planning . Delivered the mid-report on GIS for Yanchi desert tendency and control with emphasise on bio diversification and human activities.

By enlarging the pilot to middle arid area and northern irrigation agriculture, the project encouraging more participants from local enterprises to take part in the project activities such as purchasing agricultural and husbandry, irrigation  machinery to support the pilot area basic infrastructure construction . The project have showed a new pattern of  public-private  partnerships and should keep exploring and improving constantly in future, so as to forming a sustainable development  model. By holding the seminar for gravel-mulched field following up industry development Exchange the ideas, interacting between different stakeholders and reach the common sense on Ouli  development  which is  Ouli is a new innovative substitute plant for future gravel-mulched field following- up industry development and should be extended and enlarged  in  Zhongwei . The workshops  provided  the consultation for decision-making in Zhongwei and Ningxia related government agency.  

· Outcome 3: Knowledge Platform and Policy Development

      The local media has published the project news on  http://nxzw.gov.cn/ygzw/ywsd/kejiao/201307/t20130704_1154796.htm
   http://www.nxzw.gov.cn/ygzw/ywsd/shizheng/201209/t20120914_1080956.htm
 The Iran delegation on environment department have visited Yanchi and Zhongwei pilot area. The Ningxia’s experience and lesson has been shared. 




Activities and Outputs

	 Activity 1.1.1  Project Management mainly for coordination,such as Project Steering Committee (PSC) & Project Management Offices (PMO) supervision and directive ,develop work plan;ongoing monitoring, evaluation and   management of project etc.

 Investigation on the project site to find the problems and new issues , learning the requirement from the ground. Actively  communicating , management, coordination , supervision etc about the ongoing project. 

Having cooperated with officers of National Audit Office of P.R.O  on financial  and office performance mainly on project  equipment purchase, PMO office work .

 Investigating  on the project site to find the problems and new issues , learning the requirement from the ground.   

Through project workshops participated by farmers, local governors, agricultural processing enterprises, national experts from Shanxi university and research institute, representative  of local farmers co-operation, related government offices, providing the suggestion for the government, formed the guideline on the Ouli(Chinese dwarf cherry ) industry development in future and also proved Ouli planting is the good substitute way for local sustainable livelihood development on old gravel-mulched filed. And also the gravel-mulched melon which adapted to arid climate condition below 200 mm rainfall per year should be kept as well.  项目办积极支持欧李的推广工作，受到自治区有关部门的关注。
   同时项目上支持的科研机构加强与国内钙果研究单位山西大学等科研技术力量协作，进行横向联合，从苗木培育、品种提供、种植技术、产业开发等多方面进行合作，为未来打造一个全新的香山钙果之乡做出应有的贡献。

1、 Activity 1.1.5  Hold annual tri-party review meeting in June.2013.  通过了扩大项目示范区从原来的中卫和盐池县扩大至宁夏中部、北部干旱带地区。同时指出，在项目未来发展中，应将气候变化适应理念与项目活动相结合，采纳先进技术，扩大与相关机构、项目的交流与合作，继续鼓励私营企业参与项目活动，加强项目内控管理。同时对项目的一些具体活动提出了要求，即第一、在安排国外考察时多选择与干旱气候条件相当的国家和地区；第二、考虑引种蓖麻作为倒茬/轮作的作物之一。第三、进行雨水收集，结合使用太阳能水泵，增强压砂地农业技术的气候变化适应能力。有关文本中碳汇方面的技术内容（活动1.2.3及活动2.1.3），尽快与发改委气候处进行联系，研究出有关方案，进行有关培训/研究； 加强项目宣传方面，总结成功案例故事，在联合国系统内推广和宣传。

   同时对项目内控管理方面提出具体要求：项目实施机构应完善并书面形成项目办公室的决策流程，内部管理制度和工作计划。整理和建立项目档案；对项目框架文件做出书面完善，明确政府配套部分在项目框架中开展了哪些工程、活动，项目成员明确到具体单位。建立和完善设备采购和管理办法。

Activity 1.2.1 Oct 2013, organizing training  group formed by 10 technicians to USA  on technology and managenent experiences of  modern agriculture and husbandary , management and models of  farmer cooperatives  for 21 days , submitting the summary report； 

    组织20人项目区企业管理人员到澳大利亚学习考察澳大利亚现代农牧业、生态环境治理等方面的先进经验。

在中卫、盐池对农民进行了技术培训。中卫项目区主要培训930名农民欧李的种植技术和虫害防治技术；盐池项目区主要培训各专业技术协会和合作社骨干、带头人、协会会员等关于马铃薯脱毒技术引进与推广；水浇地低压管灌、膜下滴灌节水技术推广；荒漠化、沙漠化地区灌木林的种植技术等；在兴庆区培训来自宁夏南部山区的生态移民（农民）880人，培训他们奶牛、肉牛养殖技术，花卉种植技术，病虫害防治技术等，帮助生态移民尽快适应新的生产环境，掌握实用技术。培训后进行长期跟踪服务。

Activity 1.2.2 Immediately after the initiation of the project, in conjunction with the Forestry Department, establish a GIS unit to train and apply GIS technology in watershed and desert delineations and related human habitats development.

 In 2013, sub-contracted research tasks on GIS will be proceeded and finished,and research report will be delivered. 

 目前已经提交中期报告。

Activity 1.2.4 Organizing field trip mainly formed by Zhongwei task force to Shanxi province on Oluli  planting, processing and marketing. 通过交流学习山西欧李在种子培养、种植技术及市场开发等方面的技术，并与山西农业大学欧李种植的国内顶级专家座谈，初步确定中卫与山西农业大学确立合作关系。

Activity 2.1.2 Establishing  date tree plantations, water melon production bases, solar greenhouses and shelterbelts complex as the foundation of the new sand industry.

Finishing the Ouli sub-contracted tasks for Fruit Ouli planting with frozen-resistance, and  drought tolerance in Zhongwei Xiangshan area. 

项目区企业积极参与地方生态环境改善、民生工程等基础设施建设。

Activity 2.2.2  Develop and implement watershed management plan with emphasise on bio diversification and participation of local community.

Finishing the sub-contract on Yanchi anti-desertification  and post-industry development planning ,  submitting  the research report. 为当地的政府防沙治沙和沙产业后续发展提供决策咨询。

Activity 3.3.1 Share the opportunities of capacity building and participatory with other projects in similar areas; and distribution of knowledge products of this project to other developing countries through UNDP and government channel.

Identifying  national experts to provide the consultation and  technical assistant for the knowledge product, summary and editing of the project achievements etc.

伊朗代表团来项目区访问。同时项目的活动在项目区媒体得到宣传。http://nxzw.gov.cn/ygzw/ywsd/kejiao/201307/t20130704_1154796.htm
   http://www.nxzw.gov.cn/ygzw/ywsd/shizheng/201209/t20120914_1080956.htm



	Sustainability

项目活动与十二五规划结合；由于中卫项目区、盐池项目区的地方财力有限，三方评审会后确定了项目区扩至宁夏中部和北部干旱带，从而开辟了地方政府资金分摊筹措的范围；项目原来确立的沙漠化防治和民生目标也为项目开展活动创造了更多机会。如兴庆区月牙湖生态移民示范区的农民实用技术培训，使刚从宁夏南部贫困地区搬迁过来的农民通过项目培训活动学习掌握了奶牛肉牛的养殖技术、花卉种植技术、病虫害防治技术。这些人可以适应新的生产方式；

 项目在中卫地区弃旧耕地上进行的压砂瓜地进行的欧李实验示范活动，为中卫香山地区一百万亩压砂瓜地因长期种植压砂瓜而产生的土地退化等环境问题提供了一个有益的替代作物，推广成功，将成为中卫硒砂瓜后续产业的新品种。

 


Partnership Effectiveness

	科协、扶贫、自治区林业部门、水利部门、农林科学院等科研院所是项目重要的协作部门；同时项目区林业、扶贫、农业、妇联、科技局、科协、水务局等也是项目实施的重要协作部门；基层的科研单位也是项目的支撑。在项目实施过程中，企业和个人以及农业牧业合作社也是项目活动参与的非常积极的力量，防沙治沙、改善生态环境以及提高民生水平要提高企业在项目中的参与度。

	


Cross-cutting Issues 

	项目比较注重妇女的参与，妇女在防沙治沙和民生改善中作用较大。例如培训活动中有许多妇女积极参与；国外考察和培训中妇女的比例虽然较低但是积极性较高；在月牙湖生态移民的培训中妇女学习如何种花卉的积极性也很高，妇女在过去南部山区中受到实用技术培训的机会较少，生态移民创造了机会，培训促使他们掌握了新的技术，在家庭的生计水平提高中作用非常大。


3. Project Management and Oversight

Implementation status

	项目按照原计划实施。通过三方评审会项目的管理水平有所提高；项目基本达到预期目的。


Human Resource Management

	


Monitoring and Evaluation

	


Risk management

	


Communication and advocacy

	     http://nxzw.gov.cn/ygzw/ywsd/kejiao/201307/t20130704_1154796.htm
   http://www.nxzw.gov.cn/ygzw/ywsd/shizheng/201209/t20120914_1080956.htm


4. Financial Management

	

	Source of Fund
	
Budget

	Expenditure

	Expenditure Vs. Approved project budget by source of funding


	UNDP 
	180,000
	131,000

	
	Government Cost Sharing 
	             1,080,000  
	               250,062 

	
	Third Party Cost-sharing
	
	

	
	Other (please specify)
	               
	                

	
	Total
	             1,260,000
	381,062


	EXPECTED OUTPUTS/OUTCOMES INDICATORS
	PLANNED ACTIVITIES     
	PLANNED BUDGET
	
	   

	Output/outcome indicators and annual indicator targets/ benchmarks (if applicable)
	List all activities to be undertaken (including evaluations and publications etc) 
	Source of Funds
	Budget 

Description
	Annual Budget

      (USD)
	Annual Expenditure

(USD)


	    note

	Outcome 1:  Capacity Development to Improve Inter-departmental Cooperation in Ecological Management and Poverty Reduction

	Output 1: An efficient and effective consultation and participatory decision-making network of cross government departments and research institutions.



	Activity 1.1.1  Project Management mainly for coordination,such as Project Steering Committee (PSC) & Project Management Offices (PMO) supervision and directive ,develop work plan;ongoing monitoring, evaluation and management of project etc.
	TRAC 
	74500
	15,000
	     15,000
	  

	
	
	TRAC
	71300
	18,000
	18,000
	

	
	Activity 1.1.5  Hold annual tri-party review meeting in June.2013.
	TRAC
	75700
	10,000
	8,000
	

	
	Activity 1.1.8 Hold  workshops for project mid-term progress summary and New vegetation  Ouli planting and production  in Zhongwei area   in Jun. 2014.   
	TRAC
	75700
	10,000
	7,000
	

	Output 2: Increased human resource capacities through training in Sand control, sustainable development and effective extension.
	Activity 1.2.1. Design, organize and undertake training and capacity building activities per year in 2010, 2011, 2012 & 2013, to study bio-diversified shelterbelt technology, sand dune management, farm co-op; and integrated conservation and development, respectively.


	
	

	
	In Sept.2013, organize visiting to Austrilia and Newzealand on relgulation , mechanism and management model of water-saving irrigation and eco-protection, will deliver the summary report. 
	GOVT
	75700
	75,000
	95,000
	

	
	Oct 2013,  organizing training  group formed by  20 technicians 50 years old below to USA  on technology and managenent experiences of  modern agriculture and husbandary , management and models of  farmer cooperatives  for 21 days , submitting  the summary report . 
	GOVT
	75700
	129,000
	72,000
	

	
	Activity 1.2.2. Immediately after the initiation of the project,  in conjunction with the Forestry Department, establish a GIS unit to train and apply GIS technology in watershed and desert delineations and related human habitats development.
	

	
	In 2013, sub-contracted research tasks on GIS will be proceeded and finished and research report will be delievered.
	TRAC
	75700
	16,800
	0
	

	
	Activity 1.2.3. Training on shelterbelt economy and carbon sequestration and on soil and water conservation of arid and sandy regions.
	

	
	Organzing the site trip formed by Yanchi technicians to Inner Mongolia on experiences of eco-protection and restoration of environment in Oct. 
	TRAC
	75700
	10,000
	10,000
	Yanchi Association for 

Science and Technology training farmers on sand control and practical techniques 

	
	Activity 1.2.4. Training on principles and practices of integrated sustainable development.
	
	

	
	Organizing field trip mainly formed by Zhongwei task force to Shanxi province on Ouli planting,seedling,management, processing and marketing. 
	TRAC
	75700
	10,000
	3,000
	

	
	In 2013, Zhongwei science and technical bureau undertaken the training sessions for 200 local farmers  on skills about Cistanche (desert ginseng) grafting in Haloxylon. 
	TRAC
	75700
	10,000
	15,000
	Zhongwei  Gravel-mulched melon institute  

	Outcome 1 Subtotal
	
	TRAC
	
	99,800
	76,000
	

	
	
	GOVT
	
	204,000
	167,000
	

	
	
	
	

	303,800
	243,000
	

	Outcome 2: Local Pilots for Sustainable Sand Industry Development

	Output 1: Economical Development and Sand Industry Development Strategy with consolidated work plan for Zhongwie region.
	Activity 2.1.2. Establish date tree plantations, water melon production bases, solar greenhouses and shelterbelts complex as the foundation of the new sand industry.


	

	
	Continue the Ouli sub-contract tasks in 2012 for Fruit Ouli planting with frozen-resistance, and  drought tolerance in Zhongwei Xiangshan area.
	TRAC


	72100
	17,000
	17,000
	

	
	Purchasing agricultral and husbandry, irrigation machinery ,excavato and other transportation equipment(2 land cruisers with 4.0L).
	GOVT
	72200
	876,000
	83,062
	

	
	Activity 2.1.3. Conduct shelterbelt economic and carbon sequestration analysis.
	

	
	In 2013 will conduct cyclic economy research in the combination area between urban and rural part to resolve the big pasture contamination on surrounding environment.  The research covers two years(2013-2014), will be sub-contracted with the qualified institute who is going to submit the report 
	TRAC
	72100
	12,000
	15,000
	Sub-contract to Ningxia Lantian Training school training immigration peasants on techniques of dairy breeding, flowers planting, disease control etc.

	
	Activity 2.1.4. Identify national/international experts to carry out the study on environment impact and reclamation of old gravel mulched field and explore feasible alternatives in water melon production in dry land of Zhongwei.
	TRAC
	72100
	17,400
	5,000
	

	Output 2: An integrated small watershed soil and water conservation strategy and implementation plan for Yan-chi County
	Activity 2.2.2. Develop and implement watershed management plan with emphasise on bio-diversification and participation of local community.
	

	
	In 2013, continue to implement the sub-contract on Yanchi anti-desertification  and post-industry development planning and submit the research report. The sub-contract covers 2 years (2012-2013). 
	TRAC
	72100
	18,000
	18,000
	

	Outcome 2 Subtotal
	
	TRAC
	
	64,400
	55,000
	

	
	
	GOVT
	
	876,000
	83,062
	

	
	
	
	
	940,400
	138,062
	

	Outcome3: Knowledge Platform and Policy Development

	

	Output 3: Linkage with existing South–South Cooperation Mechanism
	Activity 3.3.1. Share the opportunities of capacity building and participatory with other projects in similar areas; and distribution of knowledge products of this project to other developing countries through UNDP and government channel.
	

	
	Held the training China-Arab State sessions or workshops on  in  desertification control together with related scientific anti-desertification   research institutions to spread out Ningxia’s experience . 
	TRAC
	75700
	3,000
	    0
	

	
	Identify national experts to provide the consultation and  technical assistant for the knowledge product, summary and editing of the project achievements etc.
	TRAC
	71300
	12,800
	0 
	

	Outcome 3 Subtotal
	
	TRAC

	

	15,800
	0 
	

	Total
	
	TRAC
	
	180,000
	 131,000
	

	
	
	GOVT
	
	    1,080,000
	       250,062
	

	
	
	
	
	1,260,000
	381,062
	


5. Management recommendations
	


6. Annexe/s
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